
 Executive Director’s Report 
Kaho‘olawe Island Reserve Commission Meeting 
December 13, 2021 

Budget, Finance, and Funding 
FY21 Expenditure Report and Budget Variance: None. 

Plans, Policies and Procedures 
Long-range Scheduling: See the attached long-range schedule. 

Administration, Staffing and Personnel 
Commissioner Status Update: None of the commissioners’ terms will expire this legislative 
session. See the attached commissioner terms. 
 
KIRC Staff Status Update: Department of Health Grant No. 4 (DOH4) is providing funds for 
one Kahoolawe Island Reserve Specialist II (KIRII) position for one-year.  Maui resident Megan 
Dunn has been hired as the  KIRII.  Ms. Dunn has previous boating experience and has a 
captain’s license.  

Capital Improvement, Reserve Operations and Logistics 
Update on COVID Procedures: On September 8, 2021, Governor Ige’s Emergency 
Proclamation 21-07 required all contractors and visitors entering, working or providing services 
in any state facility shall identify all employees accessing state facilities and attesting to each 
employee’s vaccination status.  
 
Section 1.c.ii defines Contractor or Contract Employee to include volunteers. DHRD has 
confirmed that volunteers receive the same protections as State employees (pursuant Chapter 662 
HRS) and therefore should be treated as employees for the purpose of the Governor’s 
vaccination/testing policy.  The most recent Governor’s EO clarifies this requirement. 
 
In addition to the current set of KIRC waivers and service agreements, the KIRC is adding the 
State attestation form as a requirement for all volunteers to Kaho`olawe.  In accordance with the 
Governor’s policy, all volunteers, including PKO volunteers, must either be fully vaccinated or 
provide a negative COVID test one week prior to arriving on-island. 

Government Relations 
Summer On-Island Legislative Site Visits cancelled due to COVID: This past summer, staff 
was coordinating with both the House Finance (FIN) and the Senate Water and Land (WTL) 
Committees to conduct on-island visits for committee members. The House Finance overnight 
visit was requested by committee members, Representative Amy Perruso and Kyle Yamashita. 
Staff was working with Senator Lorraine Inouye’s staff to organize a day trip to the Honokanaiʻa 
Base Camp via the ‘Ōhua for the Senate WTL  However, these were cancelled because of the 
resurgence of COVID cases due to the Delta variant.   
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Senator Schatz Request for Earmark: KIRC staff worked  with Senator Schatz’s office to 
submit a request for a  legislative earmark in the FY2022 federal budget.  A request for $1.1 
million was requested for response and recovery efforts from the February 2020 wildfire and to 
restore the KIRC’s native habitat restoration capabilities.  The request included $800,000 to 
rebuild our upland storage area and $100,000 to harden and fireproof the wooden base camp 
structures and begin large scale replanting of previously burned landscape.  See the attached 
proposal. 

Staff received word in the fall that the request did not make it into this year’s budget, but the 
KIRC will try again in the new budget or through the new infrastructure legislation.   



Holidays/Events Base Camp Ocean Operations Restoration Culture PKO Other KIRC Base Comments

29-Nov 5-Dec Base Camp Mob (W) Staff (1) IC (8) F-M Courtney
6-Dec 12-Dec Base Camp Extract (F) No Volunteers M-Th Carmela/Matt
13-Dec 19-Dec DARK
20-Dec 26-Dec Christmas Obs, Fri Dec 25 DARK
27-Dec 2-Jan New Year Obs, Fri Dec 31 Hakioawa (M-Th) Paul DARK

3-Jan 9-Jan DARK
10-Jan 16-Jan Base Camp Mob (W) Moolono Access (10) F-M Hakioawa (Th-Su) Dean
17-Jan 23-Jan Martin Luther King, Mon Jan17 Base Camp Extract (F) Staff (1) IC (5) VFW (5) M-Th Maggie
24-Jan 30-Jan DARK

31-Jan 6-Feb DARK
7-Feb 13-Feb Base Camp Mob (W) Staff (2) Ka Ipu Kukui (8) F-M Closing Makahiki (W-M) Carmela
14-Feb 20-Feb Base Camp Extract (F) LHW (5) M-Th Courtney
21-Feb 27-Feb Presidents, Mon Feb 21 DARK

28-Feb 6-Mar DARK
7-Mar 13-Mar Base Camp Mob (W) Staff (1) UH Geo (10) F-M Lyman
14-Mar 20-Mar Base Camp Extract (F) Staff (1) Maui High (10) M-Th Hakioawa (Su-W) (W-Sa) Matt
21-Mar 27-Mar Kuhio Day, Fri Mar 25 DARK
28-Mar 3-Apr Hakioawa (Th-Su) DARK

4-Apr 10-Apr Base Camp Mob (W) Staff (2) MOC (10) F-M
11-Apr 17-Apr Good Friday, Fri Apr 15 Base Camp Extract (F) Musician (10) M-Th
18-Apr 24-Apr Ohua Repairs DARK
25-Apr 1-May Ohua Repairs DARK

2-May 8-May Ohua Repairs DARK
9-May 15-May Ohua Repairs DARK
16-May 22-May Ohua Repairs Hakioawa (Th-M) DARK
23-May 29-May Base Camp Mob (W) Hanona (10) F-M Kua Training (F-M) Hakioawa

30-May 5-Jun Memorial, Mon May 30 Base Camp Extract (F) Staff (2) Birnie (10) M-Th
6-Jun 12-Jun Kamehameha, Fri Jun 10 DARK
13-Jun 19-Jun Base Camp Mob (W) Polohiwa a Kane (10) F-M Observation (Sa)
20-Jun 26-Jun Base Camp Extract (F) Staff (2) BioChar (10) M-Th
27-Jun 3-Jul HCC (Th-Su) DARK

4-Jul 10-Jul Independence, Mon Jul 4
11-Jul 17-Jul Base Camp Mob (W) Four Season (10) F-M Hakioawa (Th-Su)
18-Jul 24-Jul Base Camp Extract (F) Staff (2) Grace Bible(10) M-Th
25-Jul 31-Jul

1-Aug 7-Aug
8-Aug 14-Aug Base Camp Mob (W) Staff (2) Restoration (10) F-M Hakioawa (Th-Su)
15-Aug 21-Aug Statehood, Fri Aug 19 Base Camp Extract (F) Restoration (10) M-Th
22-Aug 28-Aug
29-Aug 4-Sep

5-Sep 11-Sep Labor Day, Mon Sep 5 Hakioawa (Th-Su)
12-Sep 18-Sep
19-Sep 25-Sep
26-Sep 2-Oct Piko o Wakea (Th-Su)

3-Oct 9-Oct
10-Oct 16-Oct Hakioawa (Th-Su)
17-Oct 23-Oct Base Camp Mob (W) Kaholokalani (10) F-M
24-Oct 30-Oct Base Camp Extract (F) Restoration (10) M-Th

31-Oct 6-Nov Base Camp Mob (W) Opening Makahiki (F-Tu)
7-Nov 13-Nov Base Camp Extract (F)
14-Nov 20-Nov
21-Nov 27-Nov
28-Nov 4-Dec
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COMMISSION MEMBERS and TERMS 
 

 
1.  JOSHUA KAAKUA, Ed.D., Chairperson 

   Protect Kahoʻolawe ʻOhana 
  Term expires June 30, 2023  
 
2.  SUZANNE CASE 

Department of Land and Natural Resources, Chairperson 
Term expires December 31, 2022 

   
3.  ‘ĀNELA EVANS 

Protect Kaho‘olawe ʻOhana 
Term expires June 30, 2024 

    
4.  BENTON KEALII PANG, Ph.D. 

Native Hawaiian Organizations (Hawaiian Civic Club of Honolulu) 
Term expires June 30, 2024 

 
5.  CARMEN HULU LINDSEY, Vice-Chair 
  Office of Hawaiian Affairs 
  Term expires June 30, 2023  

 
6.  SAUMALU MATAAFA 
  Maui County 
  Term expires June 30, 2023 
 
 7.  MICHELLE MIKIALA PESCAIA 
  Protect Kahoʻolawe ʻOhana 
  Term expires June 30, 2025 
 

 
 
 

 

http://kahoolawe.hawaii.gov/


IN PROGRESS: 
Project: KIRC Virtual Museum Stage 3
Funder: IMLS, Native American/Native Hawaiian Museum Services
Term: 8/1/2018 - 7/31/2022 ($75,000)
Notes: Awarded to rehouse Navy collection and expand Living Library

Project: Marine Debris Removal from Kanapou on Kaho‘olawe
Funder: NOAA / NFWF / Fishing for Energy 2019 Initiative
Term: 10/1/2019 - 12/30/2022 ($76,025)
Notes: Just completed first on island clean-up

Project: Engaging Hawai‘i communities through Kaho‘olawe’s culture, 
history and coastal restoration.
Funder: Cooke Foundation - Maui
Term: 1/1/2021 - 12/30/2021 ($18,000)
Notes: Working on final reports

Project: Coastal and Upland Wetland Restoration on Kahoolawe, HI
Funder: NAWCA U.S. Small Grants
Term: July 2021 - August 2023 ($100,000)
Notes: Award enacted with completion of Sec. 106 and SHPD

Project: KIRC Live-Stream and VR Expedition Project 
Funder: IMLS, Native American/Native Hawaiian Museum Services
Term: August 2021 - July 2023 ($98,405)
Notes: Partnered with PAF for initial media collection

Project: Enhancing Wetland Soils Using Biochar
Funder: Pacific Birds Joint Venture
Term: August 2021 - July 2023 ($10,000)
Notes: Awaiting account code from DLNR fiscal

GRANT FUNDED PROJECTS

IN PROGRESS:
Project: Hakioawa Watershed DOH 5 - Operations and Maintenance
Funder: Hawai‘i State Department of Health
Term: 3/29/2021 - 5/28/2022 ($80,665.12)
Notes: Start date was pushed to FY22; new hire is working out well

UNDER REVIEW:
Project: Reducing Excessive Sedimentation and Habitat Restoration in 
the Kamōhio Watershed of Kahoʻolawe
Funder: Hawai‘i State Department of Health
Term: 3 years
Notes: Submitted management plan to DOH for review and approval

STATE FUNDED PROJECTS

Note: The KIRC applies for grants as either a 170(c)1 nonprofit government entity, 
(authorized to receive tax-deductible contributions to programs that exclusively serve a 
pbulic purpose), or via 501(c)3 fiscal sponsor Tri-Isle or Pacific American Foundation.

NOT AWARDED: 
Project: Improving Water Reliability through Infrastructure: 
Modernization of the Honokanai’a Base Camp Distribution System 
Funder: WaterSMART Small Scale Efficiency Projects
Term: January 2022- December 2022 ($75,000)
Notes: Project ultimately didn’t qualify under the RFP

Project: Increasing Safe, Meaningful Access To Kaho’olawe Through 
Physically Distanced Outdoor Learning
Funder: BWET Hawai’i
Term: 8/1/2021 - 7/31/2023 ($150,000)
Notes: Larger volume of applicants with the addition of a third 
category for projects adapted to deal with COVID

SUBMITTED / UNDER REVIEW:
Project: Coastal Wetland Enhancement in Honokanaiʻa
Funder: National Coastal Wetlands Restoration Program
Term: January 2022 - December 2024 (~$32,021)
Notes: Received a request for revisions prior to review (good sign); 
award notification expected in February 2022

Project: Spreading Aloha ‘Āina through Community Engagement
Funder: HTA Aloha ʻĀina Program
Term: January 2023 - December 2023 ($80,000)
Notes: Submitted 10/30/2021

Project: Spreading Aloha ‘Āina through Community Engagement
Funder: HTA Aloha ʻĀina Program
Term: January 2023 - December 2023 ($80,000)
Notes: Submitted 10/30/2021

Project: Sharing the Story of Kaho’olawe’s Past, Present and Future
Funder: HTA Kūkulu Ola Program
Term: January 2023 - December 2023 ($35,000)
Notes: Submitted 10/30/2021

Project: Upland Mauka Wetland Restoration
Funder: Bureau of Reclamation  - WaterSMART Environmental Projects
Term: 2023-2026  (~$2,000,000)
Notes: Submitted 12/9/2021; awards announced late 2022

Project: Supporting KIRC Maui Operations
Funder: NEA Rescue Plan Funding
Term: January 2022 - December 2022 ($150,000)
Notes: Award notification is expected in Dec 2021 / Early 2022

GRANT APPLICATIONS

Kaho‘olawe Island Reserve Commission (Updated December 2, 2021)GRANT STATUS UPDATE



PIS Outreach and Media Update July 2021 – December 2021 
MEDIA 

 Between July and December, grant projects and volunteer group partners contributed to the KIRC’s media 
presence through photo sharing and social media posting. The PIS supported the Ocean team in designing and sharing 
monthly social media posts with planting activities supported by the Cooke Foundation grant. In July, a group from PAF 
came out to help document work projects, arch sites, cultural sites, and base camp using drone 360 technology and 
shared all the footage captured with the PIS. The PIS is still processing the hundreds of photos taken during the July 
access and developing a database of the content. Throughout July and August, PAF staff members shared a handful of 
the media through their own outlets, tagging the KIRC account and using appropriate hashtags. Another small group 
from the Honolulu Museum of Art was also on the July access to capture photography content for an upcoming exhibit 
by Andy Behrle that will feature water from the main Hawaiian Islands. He shared a sample Kaho’olawe piece on 
Instagram and tagged our account. Other volunteers from Kapa Sungear and Ka Ipu Kukui also shared significant content 
through their social media accounts that received significant exposure.  

During September, the PIS began prepping the social media campaign for the NFWF Marine Debris grant with 
the upcoming Kanapou trip and for the new IMLS 5 grant. Starting in October, and running for the duration of both 
grants, the PIS will be sharing information via social media through bimonthly media campaigns using specific project-
related hashtags and content.  
 The PIS also met with the marketing and executive directors of the Maui Ocean Center to discuss how they can 
support us with revenue generation and what level of donation can be shared with the PKO and KIRC from the admission 
fees collected by guests. The PIS developed an online donation campaign specifically for MOC to keep track of the 
donations generated by the exhibit. The campaign will be shared in the exhibit and on the MOC website as QR code that 
visitors can scan to directly access the KIRC-MOC KINDEST donation page. The MOC also filmed a formal commercial for 
the exhibit in October. In the next few months, the PIS will be working with MOC to do a targeted social media campaign 
connecting the experiences of MOC and KIRC staff with different aspects of the exhibit. The short videos will be shared 
through Facebook, Instagram, and YouTube. 

The summer newsletter was mailed out to members of the State legislature and the KIRC’s Aloha Kaho’olawe 
campaign, as well as commissioners and other donors. The PIS has begun to work on a winter newsletter and the FY21 
annual report. The newsletter will be ready for distribution in December and the annual report will be ready by January. 

OUTREACH 

The PIS met with the new Education Director at the Maui Ocean Center to discuss re-establishing our docent 
program in the exhibit. They were hoping to have KIRC staff and volunteers back in the space in September, but this was 
postponed due to the resurgence of COVID numbers on Maui. Upon returning to the conversation in November, the 
KIRC is aiming to have a presence in the space in the new year.  

In October, the PIS received a request from Keiki o Ka ‘Aina to do a public presentation for the annual Ho’oikaika 
Conference that discussed how an experience on Kaho'olawe can have a positive effect on local families that have 
experienced trauma or abuse. The presentation was well attended and well received. One of the attendees has reached 
out and asked for support in developing a book for 0-3 year olds that can share the story of Kaho’olawe. We are looking 
for funding opportunities and partners that can support this type of project.  

The major outreach event that occurred during the period covered by this update was an educational outreach 
presentation in November for the Trilogy staff and families during a kaapuni around the Reserve on Trilogy II. The group 
left Ma'alaea at 7:30am and entered the reserve starting at Kuikui Point around 830am, then went along the southern 
coast, pulling into Honokanai‘a and attaching to the mooring around 11am. After completing protocol, forty passengers 
got off the vessel and did a walking tour around base camp with the PIS then returned to the vessel. Once back on 
board, 40 participants snorkeled in the bay for about a half hour. Once all the participants were back on vessel, the 
group left Honokanai ‘a and headed up the north coast. Once the vessel reached Kuheia, it took a hard turn to starboard 
and headed back to Ma’alaea. The event was a huge success with all 41 participants expressing how much they learned 
as a result of the event and how they will use what they’ve learned to educate their families, friends and clients. Trilogy 
might provide future opportunities to do other educational outreach and fundraising events. 



  PROPOSAL FOR FEDERAL FUNDING 
ENDANGERED AND NATIVE SPECIES HABITAT PROTECTION 

KAHO`OLAWE ISLAND RESERVE COMMISSION 
June 2021 

 
 

 
BACKGROUND: 
 
Kaho`olawe is the smallest of the eight main Hawaiian islands.  It is comprised of approximately 28,800 
acres and is located six miles southwest of Maui.  The island and its surrounding waters extending two 
nautical miles seaward comprise the Kaho`olawe Island Reserve, which is currently managed by the 
Kaho`olawe Island Reserve Commission, a State of Hawaii government agency administratively attached 
to the State Department of Land and Natural Resources.  
 
Kaho`olawe has a long history of human use and habitat modifications.  The island was once inhabited 
by Native Hawaiian subsistence farmers and fisherman.  After the arrival of Europeans, Kaho`olawe was 
used as a penal colony and a ranch.  From 1947-1990, the U.S. Navy used Kaho`olawe for military 
training and bombing exercises.  Following the 2003 completion of a ten-year clean-up of unexploded 
ordnance (UXO), ten percent of the island was subsurface-cleared to a depth of four feet and 65 percent 
of the island was surface-cleared, leaving 25 percent of the island, plus all its waters, uncleared of UXO.  
Therefore, much of the island is off-limits or has controlled and limited access. 
 
On February 22, 2020, a large brush fire started on the western end of Kaho`olawe and burned for six 
days.  Due to the presence of residual unexploded ordnance, firefighting crew were unable to actively 
fight the blaze. When the weather changed and the fire burned out, about 9,000 acres or one-third of 
the island was burned. 
 
Most of the fire burned the invasive, non-native grasses that have invaded the bulk of Kaho`olawe’s low 
elevation landscape.  The main base camp facilities on the western end of the island was spared major 
damage, but the KIRC’s main upland restoration facility was completely lost in the fire. The upland 
restoration facility consisted of several outbuildings housing all the KIRC’s planting and erosion control 
equipment, materials and supplies, several vehicles, and the bulk of KIRC’s stockpile of planting and 
building supplies and construction equipment. Immediate recovery actions are needed to assess the fire 
damage and restore lost equipment and facilities to prevent any further aggregated environmental 
impacts caused by the fire.   
 
REQUEST: 
 
The KIRC seeks federal funding to recover and rebuild the infrastructure and capabilities necessary to 
restore the KIRC’s ability to continue long term habitat restoration on Kaho`olawe. Because the island of 
Kaho`olawe is uninhabited and, therefore, not subject to pressures of human use and development, the 
island has great potential to be a center for environmental restoration.  Providing and enhancing 
terrestrial habitat for listed and native species will increase ecosystem resiliency and buffer against 
species extinctions when such species are particularly threatened by climate change.   Additionally, in 
the event of rising sea levels, Kaho`olawe would serve as an island sanctuary for endangered coastal 
species. 
 



The KIRC is requesting $1,100,000 to be used for response and recovery efforts and to restore the KIRC’s 
native habitat restoration capabilities as follows: 

1. $800,000 for planning, design and construction of a replacement field storage facility. This 
includes site preparation and clearance which may require unexploded ordnance clearance from 
the proposed construction site; designing a work and storage facility adequate to our needs and 
is constructable in the remote location of Kaho`olawe using minimal heavy equipment and 
construction support; delivery of all construction materials to the worksite; supporting a field 

camp and facilities to support on-island construction crews and to services construction 

equipment; workforce necessary to build this facility; 
2. $100,000 for building and restoration materials, supplies and services for increased fire 

protection of current KIRC facilities and to begin large scale fire recovery efforts of the burnt 
grasslands.  This includes hardening all current wooden buildings with a fire retardant roof and 
siding, increasing firefighting water storage that can also be used for irrigation to increase native 
plant restoration plantings in and around our base camp that will also reduce dry tinder 
conditions, and lastly to begin large scale native seed broadcast in the previously fire burnt 
areas to initiate native ecosystem regrowth and recovery ; 

JUSTIFICATION: 
 
Despite human impacts, remnant native habitats and wildlife persist in some areas on Kaho`olawe and on 
two offshore islets, `Ale`ale and Pu`u Koa`e, and the surrounding waters support one of the most valued 
marine ecosystems in the state.  Five native terrestrial communities have been identified; the sea cliffs 
and islets are significant nesting areas for listed seabirds and rare plants; the beaches and Reserve waters 
support a variety of listed species as well as some of the healthiest fish populations in the main Hawaiian 
Islands; and listed and migratory shorebirds use the island as a stopover site.  Destructive ungulates have 
been eradicated and efforts have been made to restore native vegetation and habitats, reduce erosion, 
control invasive species and remove marine debris.  Federal funding would allow these efforts to continue. 
 

Two principal factors believed to be preventing re-establishment of seabirds, waterbirds and other listed 
and native wildlife on Kaho`olawe are the lack of suitable habitat for nesting and foraging and the 
presence of introduced predators.  Efforts are currently underway to develop an eradication plan for 
invasive mammals, but considerable habitat improvements must also be made before reintroduction 
and reestablishment of listed and rare Hawaiian species can occur.   
 
Regarding habitat, loss of wetlands and the ecosystem functions they provide is a leading cause of 
species declines and extinctions worldwide.  In the marine environment, increased sedimentation and 
nutrient loads caused by fewer, degraded wetlands and expanding coastal development threaten coral 
reefs and the entire suite of organisms that they support.  In Hawai`i, an estimated 12 to 31 percent of 
wetlands have been destroyed by development or changes in land use patterns, and 75 percent of those 
remaining are severely degraded by invasive species and altered hydrologic regimes.  Impacts to 
wetlands have been especially damaging to Hawai`i’s native wildlife.  For example, loss of wetland 
habitat was identified as a major contributing factor in the endangered status of six species of endemic 
waterbirds, including Nēnē, the state bird.  In addition, other endangered endemic bird species that 
could return to restored coastal, wetland and marine habitats, for nesting and foraging, include the 
Hawaiian Dark-rumped Petrel and Newell’s Shearwater, as well as native migratory shorebirds and 
waterfowl.  Marine species that would benefit from an enhanced marine environment include the 



endangered Hawaiian Monk Seal, Humpback Whale and Hawksbill Sea Turtle, and the threatened Green 
Sea Turtle.   
 
Coastal, wetland and marine habitat restoration efforts would include the removal of invasive 
vegetation that starves native plants of water and nutrients, planting of native vegetation to provide 
suitable habitat for nesting and foraging, and removal of marine debris to remove the threats posed by 
ingestion and entanglement.  Maintenance and monitoring of these efforts must also occur for them to 
remain effective in the long-term. 
 
Reduced quality and quantity of its dryland forest habitat have also been linked to the endangered status 
of Blackburn’s Sphinx Moth that is found on Kaho`olawe.  Habitat restoration efforts are similar as those 
for coastal, wetland and marine habitats: controlling invasive vegetation, and planting with native dryland 
forest species, larval host plants and nectar-providing plants.   
 
Regarding introduced predators, these invasive species are widely recognized as a major threat to 
Hawai`i’s biodiversity and have been implicated in the decline or extinction of many native plants and 
animals.   
 
In Hawai`i, feral cats are among the most significant predators of native seabirds and landbirds and are 
also known to take hatchling sea turtles.  Consequently, control of feral cats is viewed as an important 
conservation measure to protect sensitive nesting areas and to enhance recovery efforts.  In addition to 
feral cats, Kaho`olawe also hosts introduced rats and mice.  Eradication of these introduced mammals 
remains the future and ultimate goal, and KIRC is working toward the development of a comprehensive, 
island-wide eradication program.  The large size and rugged terrain of Kaho`olawe, combined with 
restrictions on access to much of the island due to UXO, suggest that eradication will be a long and 
difficult process.   
 
A variety of seabird species, including the endangered Band-rumped Storm-petrel, have recently been 
documented on presumed mammal-reduced sites like `Ale`ale and Pu`u Koa`e and nearby cliffs but are 
absent from the rest of Kaho`olawe.  (They are nonetheless still vulnerable to cat predation:  `Ale`ale is a 
sea stack joined to Kaho`olawe by a partial land bridge, providing access for foraging cats; cat sign and 
cat-killed seabird carcasses have been observed there.)  Additional endangered species may also be 
present but undetected due to lack of monitoring and the difficulty in accessing nesting areas.  Even if 
currently absent, these species could benefit from predator control on Kaho`olawe if it leads to re-
colonization or expansion of nesting areas.   
 
Feral cats have been observed in all habitats on Kaho`olawe, but cat sign is particularly noticeable in 
coastal regions.  Scat samples collected near the coast indicate high consumption of Ghost crabs, 
suggesting that turtle hatchlings may also be at great risk of cat predation on Kaho`olawe’s beaches.  
In addition to collecting data on feral cats, monitoring of rat and mouse populations has begun under 
the guidance of Island Conservation, an organization with a strong record of introduced mammal 
eradications on islands. 
 
Continued monitoring and data collection on the population cycles and locations of these introduced 
predators, and continued monitoring efforts of seabird populations, will assist in the development of an 
island-wide control and eradication plan, whose ultimate implementation will be key to faunal 
restoration efforts.   
 



These habitat restoration and predator control efforts would be consistent with the USFWS Recovery Plan 
(2003), Hawai`i’s Comprehensive Wildlife Conservation Strategy (2005) and the Strategic Plan for Wetland 
Conservation in Hawai`i. 
 
SPECIES TO BENEFIT: 
 
Endangered species that would benefit from KIRC’s restoration efforts include the Hawaiian Coot, 
Hawaiian Common Moorhen, Hawaiian Stilt, Hawaiian Duck, Laysan Duck, Hawaiian Goose (Nēnē), 
Hawaiian Dark-rumped Petrel, Newell’s Shearwater, Nihoa Finch, Nihoa Millerbird, Laysan Finch, 
Blackburn’s Sphinx Moth, Hawaiian Monk Seal, Humpback Whale and Hawksbill Sea Turtle; threatened 
species include the Green Sea Turtle. 
 
Hawai`i Species of Greatest Conservation Need that would benefit from KIRC’s restoration efforts 
include the Band-rumped Storm-petrel, Laysan Albatross, Black-footed Albatross, Tristram’s Storm-
petrel, White-tailed Tropicbird, Red-tailed Tropicbird, Bulwer’s Petrel, Wedge-tailed Shearwater, Black 
Noddy, Brown Noddy, Brown Booby, Masked Booby, Red-footed Booby, Great Frigatebird, Northern 
Pintail, Northern Shoveler, Lesser Scaup, American Wigeon, Ruddy Turnstone, Sanderling, Wandering 
Tattler, Bristle-thighed Curlew and Pacific Golden Plover. 
 
FEDERAL EFFORTS TO BE SUPPORTED BY THIS REQUEST: 
 
The KIRC has been undertaking natural and cultural resource restoration efforts on Kaho`olawe since the 
U.S. Navy finished their unexploded clearance projects in 2004.   
 
Our longest running restoration project has been in support of reducing surface water runoff and 
reducing sedimentation loading into the nearby marine ecosystem.  In support of the Federal Clean 
Water Act, the KIRC has been partnering with the State of Hawaii, Department of Health, Clean Water 
Branch and the U.S. Environmental Protection Agency under Section 319(h) of the Clean Water Act to 
reduce non-point source pollution in the various watersheds on Kaho`olawe.  Through Best 
Management Practices (BMP) that includes planting of native tree, shrubs, vines and grasses; soil 
amendments and erosion controls such as check dams, swales, and contour berms, the KIRC was able to 
achieve significant reduction in bare covered soil and significant increase in native plant cover in the 
project areas. 
 
Another of the KIRC ‘s current projects are the restoration of coastal wetlands.  These projects include 
the removal of invasive species, planting native wetland seedlings and the long-term removal of 
introduced feral mammals including mice, rats and cats. The goal of these projects is to reduce coastal 
erosion, increase flood control, improve local water quality, and recharge groundwater. One of these 
projects is being done in partnership with the U. S. Fish and Wildlife Services in support of the North 
American Conservation Act (NAWCA) increase bird populations and wetland habitats. Other projects in 
this area of wetland restoration are in support of the U.S. Fish and Wildlife Services, Coastal Wetland 
Planning, Protection and Restoration Act (16 USC 3951-3956).  
 
All KIRC Restoration projects relies on a dedicated volunteer workforce that provide the necessary 
manpower to accomplish these many restoration efforts.  Our volunteer program incorporates the 
initiatives of the Department of Interior’s “ America the Beautiful” Initiative to pursue locally led and 
voluntary efforts to conserve, connect and restore the lands, water and wildlife upon which we all 
depend; specific action include: pursuing a collaborative challenge and inclusive approach to 



conservation; conserving America’s lands and waters for the benefit of all people ; supporting locally led 
and locally designed conservation efforts and honoring sovereignty.  
 
Lastly our ocean management and restoration efforts have been in support of the Endangered Species 
Act, specifically NOAA’s Species in the Spotlight: Priory Actions 2021-2025 Hawaiian Monk Seals. 
 
JOBS CREATION RELATING TO THIS REQUEST 
 
We are estimating a one-year construction effort to include planning, mobilization of materials and 
supplies to Kaho`olawe, on site construction and demobilization.  Based upon previous major 
construction projects accomplished on Kaho`olawe, a dedicated crew of 8-10 workers will be employed 
for the full year relating to the construction effort while an additional 8-10 workers will be employed for 
up to four months on the design, mobilization and demobilization efforts. 
 
Additionally, this request will keep our 4-man base camp workers employed as they support the 
restoration and construction efforts.  Our KIRC staff of 14 workers will be necessary to provide logistic 
support, ocean transport of people and equipment and safety function for support of this request. 
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