Executive Director’s Report

Kaho‘olawe Island Reserve Commission Meeting
June 05, 2018

Budget, Finance, and Funding
FY18 Expenditure Report and Budget Variance: The Expenditure and Budget Variance
Reports to be presented at the Commission meeting.

Grant application update: See the attached grant status report.

Plans, Policies and Procedures
Long-range Scheduling: See the attached long-range schedule.

Administration, Staffing and Personnel

KIRC Staff Status Update: The KIRC Administrative Specialist I11 position has been filled by
Ms. Janeece Beauchamp.

The UXO Safety Specialist position is also currently vacant. UXO safety support is currently
being filled by Zapata Base Camp Management staff. We are currently reviewing the position
description and responsibilities and delay making any recommendations for staffing changes.

Ms. Jennifer VanderVeur has departed the KIRC and the KIRC Ocean Specialist Il position is
currently vacant. We have initiated recruitment and are in the process of interviewing potential
candidates to fill the position.

Ms. Kelly McHugh has departed the KIRC and the KIRC Public Information Specialist position
is currently vacant. We have initiated recruitment and are currently reviewing applications.

The passage of House Bill 2594 created a new 1.0 FTE position for a KIRC Cultural Resource
Project Coordinator. We are planning to initiate recruitment upon Governor’s signature of the
bill.

Capital Improvement, Reserve Operations and Logistics

Base Camp PV System update: Dawson mobilized to Kaho‘olawe on March 13 and began a
series of five, two-week access trips to Honokanai‘a Base Camp. Equipment and supplies were
transported to Honokanai‘a via ocean vessel and then lifted from the ship’s anchorage to Base
Camp via helicopter; 124 bundles were airlifted. As of the end of May 2018, the contractor has
completed the outdoor dining area, remodeled the dining room and refurbished the kitchen. The
solar panels have been installed and the wiring leading to the generator shed has also been
installed. Additionally, the new reverse omissive unit has been installed and is currently in
operation. The contractor should be completing the project in June by installing the two lithium
batteries and the new back-up generator.
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Native Dryland Forest CIP Update: The funds for this project were released by the Governor
and a solicitation for contractors was conduced by DLNR Engineering Division. Zapata Inc. was
awarded the contract and has been given a notice to proceed effective May 16, 2018. The project
will commence with the June 2018 KIRC access and features a dedicated contractor workforce
that will mobilize to Kaho‘olawe with the Zapata Base Camp staff and be dedicated to building
and supporting a dryland restoration effort in the headlands above Kaneloa Gulch on the
southern slopes of Pu‘u O Moa‘ula Nui. This summer’s efforts will focus on providing water to
the new project area by reroofing the water catchment and installing irrigation lines to the new
planting area. This contract also features on-island support for volunteers and KIRC staff while
working on this project.

Government Relations

Fiscal Audit Update: On March 8, 2018, the State Auditor requested a progress update on the
status of the audit recommendations that were made in their 2013 audit report. The audit made
two recommendations. The first was that the KIRC should more precisely define its vision for
rehabilitating Kaho‘olawe. We reported that the KIRC has partially implemented this
recommendation (see the attached report). The second was the KIRC should align its fundraising
and spending plans which have been implemented and completed.

Legislative Update: See the attached report
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Grant Status Update (last update 4/25/18)

IN PROGRESS

Project: KIRC Virtual Museum

Funder: Institute of Museum and Library Services, Native American/Native Hawaiian Museum Services
Term: 8/1/2016 - 7/31/2018 ($49,976)

Notes: 6/16/2016: Awarded to A) expand collection; B) improve mobile app; C) improve web interface

Project: Malama Kaho‘olawe

Funder: HCF/ Hawai‘i Community Foundation’s Community Restoration Partnership
Term: 7/1/2017 - 6/30/2018 ($50,000)

Notes: 5K plants, 250 lbs fish, 1728 volunteer hours

Project: Learning ‘Aina Through Kaho‘olawe and Arts Integration

Funder: NOAA/ FY2017 NOAA Bay Watershed Education and Training (B-WET) Hawaii Program
Term: 8/1/2017 - 7/31/2019 ($79,333.40)

Notes: Pomaika‘i Elementary School collab: 4th grade watershed curriculum.

Project: Restoration of the Hakioawa Watershed on Kaho‘olawe for Ground Water Recharge
Funder: Department of Land and Natural Resources Commission on Water Resource Management
Term:9/1/2017 - 8/31/2018 ($100,000)

Notes: 100 acres recharged, 10K plants, 20% reduction in TMDL (tons/yr of sediment), 3K volunteer
hours.

Project: Hui Kapehe

Funder: Alu Like, Inc. Native Hawaiian Career and Technical Education Program in partnership with the
U.S. Department of Education

Term: 9/1/2017 - 8/31/2018 ($269,113)

STATE FUNDED PROJECTS

Project: Honokanaia Renewable Energy & Energy Conservation Project
Term: 7/1/2017 - 6/30/2018 ($2.5M)
Notes: in progress/ Dawson Technical

Project: Dryland Forest Restoration
Term: 7/1/2017 - 6/30/2019 TBD ($3M)
Notes: $1.5M for FY18 + FY19 // Solicitation was closed on HlePRO end of Feb, bid pending award.

Project: Kahoolawe Ops. & Edu. Center at Kihei

Term: 7/1/2017 - 6/30/2018 ($S500K)

Notes: Currently working with RIM Architects to develop design & entitlements, planning to submit
Special Mgmt Area (Major) permit application this summer

UNDER REVIEW

Project: KIRC Virtual Museum



Funder: Institute of Museum and Library Services, Native American/Native Hawaiian Museum Services
Term: 8/1/2018 - 7/31/2020 ($75,000)
Notes: Navy Collection Pilot (submitted 12/4/17)

Project: Hakioawa Watershed Restoration

Funder: DOH, CWB Polluted Runoff Control Program

Term: 7/1/2018 - 6/30/2019 ($49,586)

Notes: Was not selected for funding, Mike Burke will respond in early April 2018 w/ next steps.

Project: Kaho‘olawe Living Library

Funder: Save America’s Treasures - Collections; National Park Service, Historic Preservation Fund Grants-
In-Aid

Term: 6/1/2018 - 5/31/2020 ($75,192)

Notes: Navy Collection Pilot (submitted 2/21/18)

OTHER

Individual giving/ membership campaign:

FY18: $18,095 by 124 donors & counting (logo-T’s)
FY17: $15,843 by 102 donors (seabird-T’s)

FY16: $8,319 by 34 donors

FY15: 49,882 by 481 donors (Aloha K + hats)

FY14: $7,243 by 16 donors

FY13:$2,525 by 18 donors

2018 Legislative Session: HB2594 introduced by Rep. Yamane and SB30227 introduced by Sen.
Shimabukuro requesting $600,000 in general funds + reinstatement of the Cultural Resources Project
Coordinator position. HB2098 introduced by Rep. Yamane to transfer the Kihei Small Boat Harbor from
BLNR to KIRC management as a potential source of income to fund Kaho‘olawe operations.

Other: NFWF/ Seabird Project next steps TBD (next committee meeting: Apr ‘18 canceled; Goal $9M);
Kanu Wa‘a has raised $1,075 + 1,500 plants; apply for Disney Conservation Fund by Oct ‘19.

Outreach: NFW

Outreach Update (FY18)

1. 7/8/2017: “Detectors confirm presence of hoary bats on Kahoolawe” (Media: Maui News)
2. 7/19/2017: Paul speaks at Con Conf “Restoring Kahoolawe’s Ecosystems” (15 min)

3. 7/27/2017: Mike presents at Kiwanis Club, Kahului

4. 7/30/2017: “To Honor the Sacred, by David Ulrich” (Media: Parabola magazine)

5

7/31/2017: Maui Ocean Center, Dean talks about Marine Debris as part of Kukui Gavagan’s
senior project (Kam School)

o

8/9/2017: “The race to save Kahoolawe’s sacred stone” (Media: Hawaii Magazine)
7. 8/22/2017: “Trolling OK’d for Kahoolawe waters” (Media: Maui News)

8. 9/12/2017: Na Waihona Waiwai: Strengthening Native Hawaiian Students’ Access to Archival
Collections in Hawai‘i (Terri, Keahiahi, UH Manoa)

9. 9/20/2017: “Kaho‘olawe huaka‘i deeply impacts KS M.Ed. Candidates” (Media: Kam Schools)
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10/1/2017: Terri speaks at 2017 International Conference of Indigenous Archives, Libraries and
Museums (IMLS New Mexico)

10/21/2017: State Archives’ Archives Month Event (Mike to Flag Day, Honolulu, HI State
Archives)

10/22/2017: “Two KIRC staff members will give talk about Kahoolawe” (Media: Maui News)

10/31/2017: Rotary Club of Lahaina Sunrise meeting: Kelly & Lopaka (Pioneer Inn/ Lahaina
Sunrise Rotary)

10/31/2017: “Long-term results in watershed restoration to be studied: Grant funds to benefit
efforts on Kahoolawe” (Media: Maui News)

11/4/2017: Arbor Day @ MNBG (Carmela, Cassie, Lyman)

11/16/2017: Mike speaks @ Native Hawaiian Chamber of Commerce Luncheon @ “Willows”
11/19/2017: Jen & Lyman @ Boat House with Kamehameha Keiki (JB Guard = contact)
12/8/2017: Lopaka to lao Intermediate for six 45-min presentations

12/14/2017: “Kahoolawe meeting to discuss projects” (Media: Maui News)

12/18/2017: Birding News Forest Star (Media: American Birding Assoc. Mobile Edition)

1/10/2018: Giving Back to the Aina 2018 (with Art Medeiros & Sonny Gamponia, Kaunoa Senior
Center)

1/18/2018: KIRC Work Day @ Kihei Boat House

2/9/2018: Paul presentation to Pomaikai Elementary students & teachers
2/12/2018: Dean presentation to Pomaikai Elementary students & teachers
2/23/2018: PHOTOS: The Bombing of Kaho’olawe (Media: Hawaii News Now)
2/23/2018: PHOTOS: Kaho’olawe, The Sacred Island (Media: Hawaii News Now)

2/23/2018: LISTEN: Nainoa Thompson, on the link between Kaho’olawe and voyaging (Media:
Hawaii News Now)

2/23/2018: LISTEN: Uncle Walter Ritte, on Reclaiming Kaho’olawe (Media: Hawaii News Now)

2/23/2018: LISTEN: Mike Nahoopii, on Kaho’olawe’s uncertain future (Media: Hawaii News
Now)

2/23/2018: The Native Hawaiian Plant Society - speaking engagement @ Tavarez Community
Center in Pukalani

2/25/2018: PHOTOS: Archival images of Kaho’olawe (Media: Hawaii News Now)

2/25/2018: Timeline: A history of heartache and healing on Kaho’olawe (Morning News Feature
by Lacy Deniz) (Media: Hawaii News Now)

2/26/2018: LISTEN: Dr. Emmett Aluli, on PKO’s role in Kaho’olawe’s restoration (Media: Hawaii
News Now)

2/26/2018: Meet the tiny island with a big presence in the history of Hawaii (Media: Hawaii
News Now)
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2/26/2018: Reclaiming Kahoolawe 1 of 6 - History “Imagining a future for Kaho’olawe by
reclaiming its past: ‘Feel the mana’” (Media: Hawaii News Now)

2/27/2018: Reclaiming Kahoolawe 2 of 6 - History of Bombing “The bombing of Kaho’olawe
went on for decades. The clean-up will last generations” (Media: Hawaii News Now)

2/28/2018: Reclaiming Kahoolawe 3 of 6 - Sailor’s Hat “Operation Sailor’s Hat: The tests on
Kaho’olawe meant to simulate an atomic bomb” (Media: Hawaii News Now)

3/1/2018: Reclaiming Kahoolawe 4 of 6 - Hokulea Connection “Part of Kaho’olawe’s healing: Re-
establishing it as a center for wayfinding” (Media: Hawaii News Now)

3/2/2018: “Marred by destruction, it could take generations before Kaho’olawe is restored
again” (Media: Hawaii News Now)

3/2/2018: Reclaiming Kahoolawe 5 of 6 - Restoration “The restoration of Kaho’olawe is a
marathon, not a sprint. And we’re on mile 1” (Media: Hawaii News Now)

3/5/2018: Reclaiming Kahoolawe 6 of 6 - The future of Kaho’olawe: To become the state’s first
self-sustaining island (Media: Hawaii News Now)

3/16/2018: Sailor’s Hat — A Mark of Destruction on Kaho’olawe (Media: Island Conservation)
3/18/2018: Lyman, Lopaka, Kelly: Maui Ocean Center 20th anniversary event.

3/22/2018: Cultural Connections of Kaho’olawe (Media: Island Conservation)

4/11/2018: Lopaka to King Kekaulike (Senior Project for upcoming access coordinator)

4/25/2018: Carmela to Earth Day (Outreach: The Student Ohana for Sustainability (SOS) Club at
the UHMC campus)

5/3/2018: Lopaka to Baldwin HS (Geography Seniors)

5/16/2018: Rotary Club of Maui, Paul 30 minutes at Lumeria: 1813 Baldwin Ave, Makawao, HlI
96768. Contact: Laura Rosenthal, 808-298-1275

8/14/2018: Rotary Club of Lahaina Sunset: Tuesday, August 14th, Paul for 20 minutes at the
Royal Lahaina Resort in Lahaina. Contact: Joanne Laird, 808-757-0981
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811 Kolu Street, Suite 201, Wailuku, HI 96793 Michael K. Naho'opi'i

Telephone (808) 243-5020 Fax (808) 243-5885 Executive Director

Website: http://kahoolawe.hawaii.gov

Log No.: 18:03:024
March 28, 2018

Leslie H. Kondo, State Auditor
Office of the Auditor

465 S. King Street, Room 500

Honolulu, Hawaii 96813-2917

Re:  Informational Update of Status of Implementation of Audit Recommendations
Kaho‘olawe Island Reserve Commission

Dear Mr. Kondo,

This letter is provided as the Kaho‘olawe Island Reserve Commission’s (KIRC) update on the
recommendations made in the Auditor’s Report No. 16-03, which was a follow up to your earlier
Report No. 13-06.

In your Report No. 16-03, your office noted the following recommendations as “Open”
The Kaho‘olawe Island Reserve Commission should:

1. More precisely define what its vision for a rehabilitated Kaho‘olawe entails, including
funding requirements and timelines. Specifically, KIRC should create a comprehensive
and measurable restoration plan for the island that includes areas to be restored, scope of
work, estimated costs and timeframes for completion; and

2. Align its fundraising and spending plans to accommodate that restoration plan. The
commission should increase its fundraising and/or decrease its spending if it intends to
preserve the trust.

The attached is provided as the KIRC’s status of implementing the recommendations suggested
by the Office of the Auditor

If you have any further questions you can contact me at mnahoopii@kirc.hawaii.gov or at (808)
243-5020.

Sincerely, ;

Michael K. Nahoopii
Executive Director


http://kahoolawe.hawaii.gov/
mailto:mnahoopii@kirc.hawaii.gov

Status of Implementation of Audit Recommendation
Report No. 16-03

Recommendation No. 1

The Kaho‘olawe Island Reserve Commission should more precisely define what its vision for
a rehabilitated Kaho‘olawe entails, including funding requirements and timelines.
Specifically, KIRC should create a comprehensive and measurable restoration plan for the
island that includes areas to be restored, scope of work, estimated costs and timeframes for
completion.

Status: Partially Implemented

Detailed Response: Dated: March 28, 2018
Estimated Date of Completion: June 2021

The KIRC is still working on refining its restoration vision for Kaho‘olawe. With the funding
provided by Act 49 (SLH2017) and the establishment of the KIRC positions within the
administration’s budget, we are now able to move forward with a more extensive planning effort.

KIRC’s restoration estimate is based upon its previous land use plan and restoration management
plan “Palapala Ho‘onohonoho Moku‘Aina o Kaho‘olawe, Kaho‘olawe Use Plan” and “Ho‘ola
Hou i Ke Kino 0 Kanaloa, Kaho‘olawe Environmental Restoration Plan” and the Kaho‘olawe
Strategic Community Plan, “I OLA KANALOA!” These documents provided the framework for
the restoration effort but lacks specific details on how to accomplish this goal. The KIRC
proposes the following plan of action to develop more precisely defined vision for the
rehabilitation of Kaho‘olawe including funding requirements and timelines:

1. Develop an end-state restoration vision for each ‘ili on Kaho‘olawe (Estimated
completion June 2019). The island of Kaho‘olawe is subdivided into nine ““ili (a
traditional land subdivision of an ahupua‘a). For each ‘ili a specific proposed restoration
effort will be described based upon its planned use in accordance with the Kaho‘olawe
Use Plan and restoration requirements necessary for the end use in accordance with the
Kaho‘olawe environmental Restoration Plan. For some ‘ili, separate mauka and makai
visions might be necessary due to the change in climate and terrestrial conditions within
the “ili.

2. Generate cost estimates for each ‘ili on Kaho‘olawe (Estimated completion June 2020).
Gathering current cost data for restoration efforts previously accomplished on
Kaho‘olawe and extrapolating those data points that most closely fits the type of
restoration envisioned in item 1 above and factoring in accessibility and infrastructure in
each ‘ili, an estimate to accomplish the vision for each ‘ili will be developed.

3. Generate an overall plan of action by time-phasing the individual ‘ili restoration plans
(Estimated completion June 2021). The various ‘ili restoration plans with cost estimates
will be prioritized and then sequenced for accomplishment. Utilizing project management
tools established by the Project Management Institute (PMI), a PERT or Program
Evaluation and Review Technique Chart can be developed and analyzed for optimization
and provide a guideline for future activities.



Status of Implementation of Audit Recommendation
Report No. 16-03

Recommendation No. 2

The Kaho‘olawe Island Reserve Commission should align its fundraising and spending plans
to accommodate that restoration plan. The commission should increase its fundraising and/or
decrease its spending if it intends to preserve the trust.

Status: Implemented

Detailed Response: Dated: March 28, 2018
Estimated Date of Completion: NA

In December 2016, the KIRC approved the “Kaho‘olawe Island Reserve Commission Financial
Self-Sufficiency and Sustainability Plan” (See attached memo:” To approve and accept the
proposed KIRC Financial Self-Sufficiency and Sustainability Plan and attached copy of plan).
The KIRC Self-Sufficiency and Sustainability Plan focuses primarily on methods of generating
funding for KIRC operations and estimated operational cost for the future. This plan considers
seeking funds from the administration and legislature as one of its means of fundraising. This
plan was then submitted to the State Legislature as Department Communication (DC) 122
(SLH2017) (see attached cover letter :).

In the KIRC Financial Self-Sufficiency and Sustainability Plan, the three critical factors for
KIRC’s financial success are:

1. Build the KIRC’s Kaho‘olawe Education & Operations Center at Kihei, Maui as the key
infrastructure/facility to generate sustaining funding for the Island’s long-term restoration
and establishing a permanent, public gateway to Kaho‘olawe.

2. Establish a dedicated State funding requirement to secure a permanent workforce to
restore and actively manage the Kaho‘olawe Island Reserve.

3. Create a diversified income generating portfolio to achieve financial stability.

Based upon the case study presented in the plan and the global acceptance of the plan by the
Administration and Legislature, the KIRC’s request for personnel and partial operating funding
was established in the Administration’s Budget request and approved as Act 49 SLH2017 for
15.00 positions and $1,065,147 for fiscal year 2017-2018 and $1,097,047 for fiscal year 2018-
2019 in general funds for personnel and operating cost for management and restoration of
Kaho‘olawe Island Reserve, thereby completing item 2 above.

Previously, Act 240 (SLH2015) and Act 72 (SLH2016) provided $1,450,000 in general funds for
KIRC operations for FY2017. In May 2017, the KIRC Commission approved a FY 2017 Budget
that aligns its fundraising and spending plans. (See attached memo: “Budget for FY2017 for
Approval”). In June 2017 the KIRC Commission approved a FY 2018 Budget that that aligns its
fundraising and spending plans. (See attached memo: “Proposed Budget for FY2018”).

Also included in Act 49 (SLH2017) was initial Capital Improvement Project (CIP) funding to
begin the design of the KIRC’s Kaho‘olawe Education & Operations Center at Kihei, Maui. The
KIRC is currently working with a contractor to complete the initial designs and entitlements
necessary to bring the project to construction ready status prior to seeking additional funding.



3-MONTHS

'6-MONTHS

9-MONTHS

"12-MONTHS

KIRC Calendar FY 2017
Updated: May 16, 2018

Holidays/Events Base Camp Ocean Operations Restoration Culture PKO Other KIRC Base Comments
June 2018
4-Jun 10-Jun Base Camp Mob (M) Staff (2) BWET (5) Tu-F |KIRC Boat Run M Hooulu (9) Dynna (3) Tu-F Staff (3) Kanu Waa (Sa-Su) KS MS Teachers (10) HK (3) F-M Cassie
11-Jun 17-Jun _|Kamehameha, Mon Jun 11 Dawson Mob (M) Ohua Halauaola (Th-Su) Jamie
18-Jun 24-Jun Drone | HK Training (M-F) PKO Access (Th-Su) Halauaola (M-F) Lyman _|Construction
25-Jun 1-Jul Base Camp Extract (Tu) Dawson Extract (M) Ohua HCC (Th-Su) Hakioawa Paul Construction
July 2018
9-Jul | 15-Jul Base Camp Mob (M) |Ocn (2) Tu-F |KS HS Teachers (15) Staff (3) | |Punahou (15) HK (3) F-M | Carmela |

16-Jul 22-Jul Base Camp Extract Paul

August 2018
30-Jul 5-Aug Base Camp Mob (M) Staff (1) F-M Install Moorings (M/Tu) UH Intitiative (20) Staff (3) Hui Kapehe (15) F-M Beach Cleanup Mookiha Waa (F-M) Jamie
g 12-Aug Base Camp Helo Extract (Th Hui Kapehe (10) M-W Beach Cleanup

September 2018

16-Sep Base Camp Mob (M) Staff (1) Tu-F
17-Se 23-Se Base Camp Extract

Ocn (2) Tu-F Kaipukukui (15) Staff (4) Awesome Planet (2) Hui Kapehe (13) Staff (3) F-M

October 2018
1-Oct 7-Oct Base Camp Mob (M) Staff (1) Tu-F Maui Nature Center (15) Tu-F Staff (2) |Hui Kapehe (10) F-M Staff (4) Kaholokalani (F-M) Honokanai'a
8-Oct 14-Oct Base Camp Extract

November 2018

5-Nov Election, Tue Nov 6 Base Camp Mob (M) Restoration (15) Tu-F Staff (3) Hui Kapehe (10) F-M Staff (2) Opening Makahiki (W-Su)
12-Nov 18-Nov_|Veterans, Mon Nov 12 Base Camp Extract

December 2018

3-Dec 9-Dec Base Camp Mob (M) Staff (1) Tu-F Four Seasons (15) Tu-F Staff (3) Restoration (15) F-M Staff (2)

10-Dec 16-Dec Base Camp Extract (W)

17-Dec 23-Dec DARK
24-Dec 30-Dec |Christmas, Tue Dec 25 DARK
31-Dec 6-Jan New Years, Tue Janl DARK
7-Jan 13-Jan DARK
14-Jan 20-Jan DARK
21-Jan 27-Jan__[Martin Luther, Mon Jan 21 Base Camp Mob (M) Staff (1) Tu-F Restoration (15) Tu-F Staff (3) Restoration (15) F-M Staff (2)

28-Jan 3-Feb Base Camp Extract (W)

February 2019

4-Feb 10-Feb DARK
11-Feb 17-Feb Base Camp Mob (M) Staff (1) Tu-F Restoration (15) Tu-F Staff (3) Closing Makahiki (W-M) Daihonzen Chozen-ji (18) F-M Staff (2)

18-Feb 24-Feb |President, Mon Feb 18 Base Camp Extract (W)

25-Feb 3-Mar DARK

March 2019

4-Mar 10-Mar DARK
11-Mar 17-Mar _|Kuhio, Tue Mar 26 Base Camp Mob (M) Staff (2) Tu-F Restoration (18) Tu-F UH Initiative F-M

18-Mar 24-Mar Base Camp Extract (W)

25-Mar 31-Mar DARK

April 2019

1-Apr 7-Apr

8-Apr 14-Apr

15-Apr 21-Apr |Good Friday, Fri Apr 19

22-Apr 28-Apr Merrie Monarch (W-Sa)

May 2019

29-Apr 5-May

6-May 12-May

13-May 19-May
20-May 26-May
27-May 2-Jun__ [Memorial, Mon May 27
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